Hickory Woods HOA Board Meeting Minutes
January 16, 2025
In Attendance: Chris Putnam, Brenton Forsee, Scott Fullerton, Jennifer Lipowicz, Antoine Jennings

1. Approve Minutes of  Meeting: Minutes from October 21, 2024. Reviewed by board.
Motion to approve: Scott Fullerton 2nd:  Antoine Jennings. All approved.

2. Treasurer’s Report: Scott Fullerton. Reviewed by board. 
Motion to approve: Antoine Jennings 2nd: Brenton Forsee.  Scott F. said he will email budget out to everyone prior to next board meeting.
	
3. Committees
a. 1st VP: Antoine Jennings 
i. Nominating Committee: Nothing to report.
ii. Social /Welcome Committee: Antoine J. discussed getting approval from Social Committee before setting up events. Would like to merge Social & Welcome Committees together as one committee. Discussed whether or not to continue Luminary event or having it every 2nd or 3rd year. Also discussed having an alternate holiday event.

b. 2nd VP: Brenton Forsee – 
i. Grounds Committee: Nothing to report.
ii. Aesthetics Committee: Nothing to report.

4. Current Business: Chris Putnam: 
a. Declarations Committee: Board reviewed declarations survey. Will have a final vote to approve in approx. March.
b. Invoicing/Membership Roster: Scott F. will email invoices asap & then mail. Will look to set up a Zelle account to pay dues.
c. HOA website: Will add updated roster once forms are submitted.
d. Budget Items: Discussed getting approval from neighborhood for expenditures of a certain amount above budget. 
e. Fine Schedule: Board discussed putting together a fine schedule for violations. Agreed not to proceed as it would be difficult to collect fines & may cause more issues than necessary.
f. Community Mailboxes: Jennifer L. met with post office to discuss adding community mailboxes in place of current mailboxes. There could be some cost associated with this. Chris P. will send out an email to neighborhood to gauge interest.
g. Natural Gas: Antoine J. said he’s waiting for Aspire to respond with more information. We need 42 homes to agree in order for cost to be covered. Any  neighbors that opt out will not be charged any monthly fees.
h. Next Level Landscaping: Jennifer L. has spoken with the Blue Springs mayor & he is trying to help figure out how to get this property cleaned up & if there are any code violations that fall under Jackson County.
i. Future Projects: Chris P. asked to get a list together of future projects to add to the budget.

NEXT BOARD MEETING: –  Reviewed 2025 schedule for future board meetings.


Motion to Adjourn: Antoine J.   2nd: Scott F. All approved. 


