Hickory Woods HOA Board Meeting Minutes
September 8, 2025
In Attendance: Chris Putnam, Brenton Forsee, Scott Fullerton, Jennifer Lipowicz, Antoine Jennings

1. Approve Minutes of Meeting: Minutes from July 21, 2025 reviewed by board.
Motion to approve: Scott Fullerton. 2nd: Antoine Jennings. All approved.

2. Treasurer’s Report: Scott Fullerton. Reviewed by board. Motion to approve Treasurer’s Report: Antoine Jennings 2nd: Brenton Foresee. All approved.
	
3. Committees:
a. 1st VP: Antoine Jennings 
i. Nominating Committee: 2nd VP position is coming up for renewal in November. Antoine possibly has a potential replacement. Jennifer does as well.  The committee will be chosen by Antoine to vote on it.
ii. Social /Welcome Committee: 
A. Gift Cards were sent out to 10 people as a thank you for the neighborhood picnic planning. 
B. Board discussed area for Christmas tree lighting. Antoine received the incorrect flagpole materials & is working to get the right supplies. Chris informed the board that the city of Blue Springs has notified him that we cannot have a flagpole installed because it will be placed in a common area owned by the city. 
b. 2nd VP: Brenton Forsee – 
i. Grounds Committee: Board further discussed the need to have several trees removed/trimmed at the entrance of the neighborhood. Board discussed that the HOA is paying to maintain these trees & common areas that the city of Blue Springs technically owns. The downside to having the city maintain the areas is the time they would take in scheduling regular maintenance. Also, the question is what the city would decide to do with the dying trees along the entrance. Would they opt to just remove all of the trees & not replace them? Board discussed possibly continuing to handle the mowing & seeing what the city would do to take care of the trees at the entrance or possibly receiving a reimbursement for all or some of the costs of maintenance. Board needs to reach out to the city to find out how/what they are willing to do. Chris is going to look into this more & report back.
ii. Aesthetics Committee: Nothing to report.

4. Current Business: Chris Putnam: 
a. Restrictions Amendment: Chris P. presented the amended restrictions to be notarized at the annual meeting.
b. Website: Antoine reported that the website is nearly complete – hickorywoods.org. There are a few items left to add. There is a password protected area for residents to view items such as meeting minutes, directory & a section to pay dues. Password will be updated regularly for security purposes. Other items such as Facebook links will be added. Brenton asked if there’s a way for each resident to create their own personal login on the site. Chris asked if there’s a way to add an embedded page for our Facebook group. Antoine will look into adding these options. He would also like to add features such as a calendar on the website for residents to easily access all events for the neighborhood & a link to the board email address for residents to direct questions & complaints to. Chris would like to assign generic email addresses for each board position that can transfer to each member as they join the board. Antoine asked for photos that any of us have of the neighborhood/events that he can post in the private section of the website.
c. Spire Gas: Board had a zoom call with a representative from Spire. Board asked for clarification on charges for meter if resident doesn’t sign up for service. Rep explained costs for installing gas lines. They would need 40 homes committed to having lines run/wanting gas service to go forward. They will not be charged unless they call in to have a meter set – they will pay $20/month for the meter rental only after they opt to have it turned on plus gas usage. There will be a $35 charge to set the meter for those that opt for gas service plus possible other minimal costs. Spire is still planning to come & survey our neighborhood, possibly Nov or Dec. Antoine will notify neighbors before they come out to survey. Standard is 500 feet between potholes – no trenching. They try to directionally bore it to keep yard damage to a minimum. Chris will send a new survey out to the neighborhood with more clarification to gauge interest.

NEXT BOARD MEETING: – Monday 10/27
Motion to Adjourn: Scott Fullerton 2nd: Antoine Jennings. All approved. 
